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1. Policy Statement
Alt Outdoors Ltd is committed to providing safe, engaging and meaningful outdoor learning, alternative provision, wellbeing and personal development opportunities for all participants. The organisation recognises that risk is an inherent part of outdoor learning and seeks to identify, assess and manage risks appropriately.
2. Purpose
To protect participants, staff and the public; ensure compliance with health and safety requirements; provide a consistent framework for risk management; and ensure risks are reduced as low as reasonably practicable.
3. Scope
Applies to Bushcraft & Woodland Skills, Adventure Activities & Mountain Biking, Outdoor Education, Wellbeing & Life Skills, Community Engagement & Independent Living Skills, Transport Activities and all associated educational provision.
4. Responsibilities
The Director and Lead Practitioner is responsible for ensuring suitable risk assessments are completed, reviewed and implemented. Staff, volunteers and participants must follow control measures and report hazards, incidents and concerns.
5. Risk Assessment Process
Hazards are identified, risks assessed, control measures implemented and residual risks reviewed before activities proceed.
6. Dynamic Risk Assessment
All activities are subject to ongoing dynamic risk assessment. Activities may be adapted, relocated, suspended or cancelled where safety requires.
7. Risk-Benefit Approach
Alt Outdoors recognises that challenge and managed risk are important elements of outdoor learning and personal development. 
Risk Assessment Methodology
Likelihood is scored from 1 (Rare) to 5 (Almost Certain). Severity is scored from 1 (Insignificant Injury) to 5 (Fatality or Life-Changing Injury). Risk is calculated as Likelihood × Severity. Initial Risk represents the risk before controls are applied. Residual Risk represents the remaining risk after controls are implemented.
8. Incident Reporting
Accidents, incidents, near misses and safeguarding concerns are recorded and reviewed. Risk assessments are updated where required.
9. Review of Risk Assessments
Risk assessments are reviewed annually and following significant incidents, changes in activity, venues or legislation.
10. Related Documents
Bushcraft & Woodland Skills Risk Assessment; Adventure Activities & Mountain Biking Risk Assessment; Outdoor Education Risk Assessment; Wellbeing & Life Skills Risk Assessment; Community Engagement & Independent Living Skills Risk Assessment; Transport Risk Assessment; Safeguarding Policy; Health & Safety Policy.
11. Approval
Approved by: Wilfy Gladwin-Nelson, Director, Alt Outdoors Ltd.
