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ALT OUTDOORS LTD
Bushcraft & Woodland Skills Risk Assessment
Document Reference: AO-BW-001
Provider: Alt Outdoors Ltd
Lead Practitioner: Wilfy Gladwin-Nelson
Qualifications: QTS, Qualified First Aider, MIAS Level 2 Mountain Bike Leader, Level 3 Safeguarding
Staff Ratio: Maximum 1:10 (additional staffing deployed according to assessed need)
Primary Site: RH17 6BB
What3Words: ///paddlers.sparrows.trimmer
Review Period: Annual
Date of review - 09/06/26
Reviewed by - Wilfy Gladwin-Nelson
Risk Assessment Methodology
Likelihood is scored from 1 (Rare) to 5 (Almost Certain). Severity is scored from 1 (Insignificant) to 5 (Fatality or Life-Changing Injury). Risk = Likelihood × Severity. Initial Risk is the risk before controls are applied. Residual Risk is the risk remaining after controls are implemented.
	Hazard
	Initial L
	Initial S
	Initial Risk
	Control Measures
	Residual L
	Residual S
	Residual Risk
	How Risk Was Reduced
	Residual Risk Justification

	Fixed Blade Knife Laceration
	4
	3
	12
	All participants receive a structured knife safety briefing before being issued with a knife. A blood bubble system is established. Designated carving areas are used. Competence must be demonstrated before independent use. Knives remain sheathed when not in use. First aid kit available.
	2
	3
	6
	Competency assessment, designated workspaces and direct supervision significantly reduce accidental blade contact.
	Knife use is fundamental to bushcraft and residual risk is acceptable when safe systems of work are followed.

	Knife Puncture Injury
	3
	3
	9
	Participants are instructed in safe carving techniques that ensure blades travel away from the body. Correct body positioning is demonstrated and unsafe techniques corrected immediately.
	1
	3
	3
	Safe technique and supervision reduce the likelihood of puncture injuries.
	Residual risk remains low when established procedures are followed.

	Unsafe Passing of Knives
	3
	3
	9
	Approved knife passing procedure taught before use. Knives passed handle-first or placed safely on a surface for collection. Staff supervise all transfers.
	1
	3
	3
	Standardised handling procedures reduce accidental contact.
	Knife transfers are infrequent and supervised.

	Axe Injury
	4
	4
	16
	Axe use restricted to designated chopping stations with chopping blocks and exclusion zones. Competency demonstrated before independent use. Direct supervision maintained.
	2
	4
	8
	Exclusion zones and supervision significantly reduce accidental strikes.
	Severity remains high but likelihood is reduced to an acceptable level.

	Axe Glancing Blow
	4
	4
	16
	Participants taught correct chopping techniques and secure timber positioning. Demonstrations provided before practical work.
	2
	4
	8
	Technique training reduces uncontrolled tool movement.
	Residual risk is acceptable within a controlled environment.

	Bow Saw Injury
	4
	3
	12
	Safe sawing techniques taught. Timber secured before cutting. Blade guards used during transport. Equipment checked before use.
	2
	3
	6
	Secure workpieces and correct technique reduce uncontrolled blade movement.
	Residual risk is proportionate to learning outcomes.

	Folding Saw Injury
	3
	3
	9
	Locking mechanisms checked before use. Safe opening and closing procedures demonstrated and supervised.
	1
	3
	3
	Equipment checks and instruction reduce accidental injury.
	Residual risk remains low.

	Drawknife Injury
	4
	3
	12
	Drawknives used only at secure workstations. Workpieces secured and one participant per station. Continuous supervision maintained.
	2
	3
	6
	Secure workstations reduce accidental contact with cutting edges.
	Acceptable residual risk for traditional woodland craft.

	Spokeshave Injury
	3
	2
	6
	Safe hand positioning taught and secure work surfaces used. Staff supervise and provide corrective instruction.
	1
	2
	2
	Low-force operation and supervision reduce likelihood.
	Minimal residual risk remains.

	Splitting Timber Injury
	3
	3
	9
	Timber splitting undertaken in designated work areas. Safe striking techniques and body positioning taught.
	1
	3
	3
	Controlled workspaces reduce accidental impacts.
	Low residual risk.

	Tool Transport Injury
	3
	3
	9
	Tools transported using approved methods. Sheaths and blade guards used. Running while carrying tools prohibited.
	1
	3
	3
	Safe transport procedures reduce accidental contact.
	Tool movement is infrequent and controlled.

	Tool Storage Failure
	2
	3
	6
	Tools counted before and after activities. Stored securely and inaccessible to participants when not in use.
	1
	3
	3
	Inventory management and secure storage reduce misuse.
	Residual risk remains low.




	Hazard
	Initial L
	Initial S
	Initial Risk
	Control Measures
	Residual L
	Residual S
	Residual Risk
	How Risk Was Reduced
	Residual Risk Justification

	Fire Burns
	4
	4
	16
	All fires are contained within designated fire pits. Participants receive a fire safety briefing before activities commence. A clearly defined fire circle is established and participants remain in designated positions. Fire blankets, water and extinguishing equipment remain immediately available. Fires are continuously supervised from ignition until extinguishment.
	2
	4
	8
	Physical boundaries, behavioural expectations and continuous supervision reduce accidental contact with heat and flame.
	Fire is a core bushcraft activity and provides significant educational benefit. Residual risk is acceptable when strict controls are maintained.

	Fire Spread
	4
	5
	20
	Weather conditions are assessed before every session. Fire areas are cleared of combustible material. Fires are never left unattended and extinguishing equipment remains immediately available. Activities are cancelled during elevated wildfire conditions.
	1
	5
	5
	Environmental controls, supervision and extinguishing procedures significantly reduce uncontrolled spread.
	Consequence remains severe but likelihood becomes very low through robust fire management.

	Clothing Ignition
	3
	4
	12
	Participants are briefed regarding safe positioning around fires. Long hair is tied back and loose clothing secured. Participants remain seated at safe distances and staff supervise continuously.
	1
	4
	4
	Distance management and supervision reduce exposure to flames.
	Likelihood is reduced to very low through behavioural controls.

	Hot Ember Contact
	4
	3
	12
	Fire areas are clearly defined and participants instructed not to enter without permission. Staff monitor embers and surrounding areas throughout activities.
	2
	3
	6
	Controlled access and active fire management reduce accidental contact.
	Residual risk remains acceptable due to supervision and fire procedures.

	Kelly Kettle Scalds
	4
	3
	12
	Kelly kettles positioned on stable surfaces away from activity routes. Heat resistant gloves available and only staff or competent participants handle boiling water.
	2
	3
	6
	Safe handling procedures reduce accidental contact with hot water and metal surfaces.
	Hot water preparation is necessary for bushcraft activities and risk is managed through supervision.

	Camp Cooking Burns
	4
	3
	12
	Cooking activities take place within designated cooking zones. Participants receive instruction regarding hot surfaces and equipment use. Staff supervise throughout.
	2
	3
	6
	Designated cooking areas and instruction reduce burn injuries.
	Educational benefits outweigh low residual risk.

	Smoke Inhalation
	3
	2
	6
	Fire locations selected according to wind direction. Participants positioned upwind and unsuitable fuels avoided. Participants with respiratory conditions identified in advance.
	1
	2
	2
	Participant positioning and fire management reduce smoke exposure.
	Minor irritation remains possible but significant exposure is unlikely.

	Falling Deadwood
	3
	4
	12
	Woodland areas inspected before use. Hazardous trees and branches identified and excluded. Activities suspended during elevated wind conditions.
	1
	4
	4
	Environmental inspections and exclusion zones remove exposure to known hazards.
	Natural environments cannot be made completely risk free but risk is reduced to a low level.

	Falling Branches During High Winds
	3
	4
	12
	Weather forecasts reviewed before every session. Woodland activities suspended whenever wind conditions create elevated risk.
	1
	4
	4
	Weather monitoring and cancellation procedures significantly reduce exposure.
	Residual risk remains low following environmental assessment.

	Bramble Scratches
	4
	1
	4
	Participants encouraged to wear suitable outdoor clothing. Routes planned to minimise unnecessary contact with dense vegetation.
	2
	1
	2
	Protective clothing and route planning reduce exposure.
	Minor scratches remain possible but are easily managed.

	Nettle Stings
	4
	1
	4
	Participants taught to identify nettles and suitable clothing encouraged. Activities adapted where dense growth is present.
	2
	1
	2
	Awareness and avoidance reduce accidental contact.
	Minor and short-lived injuries only.

	Tick Exposure
	4
	2
	8
	Tick awareness forms part of pre-activity briefings. Long trousers encouraged and participants advised to conduct post-session tick checks.
	2
	2
	4
	Education and monitoring reduce prolonged tick attachment.
	Ticks are naturally present in woodland environments and risk is managed through preventative measures.




	Hazard
	Initial L
	Initial S
	Initial Risk
	Control Measures
	Residual L
	Residual S
	Residual Risk
	How Risk Was Reduced
	Residual Risk Justification

	Insect Stings
	3
	2
	6
	Participants are advised not to disturb insect nests or hives. Staff remain vigilant for signs of wasp, bee or hornet activity and relocate activities if necessary. Medical information is reviewed before activities and participants with known allergies are identified. Emergency medication remains available where required.
	2
	2
	4
	Environmental awareness and avoidance of nesting areas significantly reduce the likelihood of stings.
	Outdoor activities naturally involve exposure to insects. Most stings result in minor injuries that can be managed through first aid.

	Severe Allergic Reaction
	2
	5
	10
	Comprehensive medical information is collected before participation. Known allergies are clearly recorded and emergency medication remains immediately available. Staff are trained in first aid and understand emergency response procedures.
	1
	5
	5
	Medical screening, preparedness and rapid intervention reduce the likelihood of escalation.
	Although severity remains high, occurrence is rare and emergency arrangements are robust.

	Heat Stress
	3
	3
	9
	Weather conditions are monitored before and during activities. Participants are encouraged to bring adequate water supplies and regular hydration breaks are scheduled. Shaded rest areas are used and activity intensity reduced where necessary.
	1
	3
	3
	Hydration, shade and welfare monitoring significantly reduce heat-related illness.
	Exposure to warm weather is inherent in outdoor activities but the likelihood of illness remains low.

	Hypothermia
	3
	4
	12
	Participants are required to wear clothing appropriate to forecast conditions. Spare layers, waterproof clothing and shelter options are available. Participants are monitored for signs of cold stress and activities adapted if conditions deteriorate.
	1
	4
	4
	Appropriate clothing, shelter and early intervention significantly reduce the likelihood of hypothermia.
	Cold weather exposure cannot be entirely eliminated but risk is effectively managed.

	Dehydration
	3
	3
	9
	Participants are reminded to drink regularly and adequate water supplies are carried. Hydration breaks are built into all sessions and participants monitored for signs of dehydration.
	1
	3
	3
	Regular fluid intake and monitoring reduce the likelihood of dehydration.
	Dehydration develops gradually and is generally identifiable before becoming serious.

	Lightning Strike
	2
	5
	10
	Weather forecasts are reviewed before every activity and monitored throughout. Activities are suspended immediately if thunderstorms are forecast or observed. Participants are moved away from exposed areas and isolated trees.
	1
	5
	5
	Continuous weather monitoring and immediate suspension procedures reduce exposure.
	Consequences remain severe but exposure is actively avoided making likelihood very low.

	Lost Participant
	3
	4
	12
	Clear activity boundaries are established and explained before every session. Regular headcounts are conducted and buddy systems implemented where appropriate. Staff maintain supervision ratios and carry communication devices.
	1
	4
	4
	Defined boundaries, headcounts and supervision significantly reduce separation incidents.
	Woodland environments can occasionally restrict visibility but robust procedures reduce likelihood.

	Manual Handling of Logs and Timber
	3
	3
	9
	Participants receive instruction in safe lifting techniques before handling timber. Oversized loads are not moved by participants and shared lifting is encouraged. Routes are checked for hazards before carrying materials.
	1
	3
	3
	Safe lifting techniques and load assessment reduce strains and impact injuries.
	Manual handling is an important part of bushcraft and risk remains low when procedures are followed.

	Emergency Vehicle Access Delay
	3
	4
	12
	Emergency access routes are identified before activities commence. Staff carry location information including What3Words references. Mobile phones and emergency contact information are available throughout sessions.
	2
	4
	8
	Accurate location information and emergency planning reduce delays in obtaining assistance.
	Rural locations may increase response times but comprehensive planning mitigates the impact.

	Mobile Phone Communication Failure
	3
	3
	9
	Communication devices are fully charged before activities begin and backup power supplies carried where appropriate. Emergency procedures remain effective even in the event of communication difficulties.
	1
	3
	3
	Contingency planning and equipment checks reduce operational impact.
	Temporary communication issues may occur in rural locations but alternative procedures remain available.

	Lone Working During Site Setup and Pack Down
	2
	4
	8
	Lone working is avoided where reasonably practicable. Where necessary, staff follow a formal check-in and check-out procedure with a nominated contact and avoid higher-risk tasks while alone.
	1
	4
	4
	Communication procedures and restrictions on higher-risk activities reduce likelihood of serious incidents.
	Residual risk remains acceptable due to monitoring arrangements.

	Infection from Cuts, Scratches and Minor Wounds
	3
	3
	9
	All wounds are reported immediately and appropriate first aid administered. Handwashing and hygiene facilities are available and injuries monitored for signs of infection.
	1
	3
	3
	Prompt treatment and hygiene measures reduce infection risk.
	Minor injuries are common in outdoor activities but serious infection is unlikely.

	Camp Hygiene and Food Contamination
	3
	2
	6
	Participants wash or sanitise hands before food preparation or eating. Food preparation areas are separated from tool-use areas and food stored appropriately. Staff supervise food preparation activities.
	1
	2
	2
	Good hygiene practices and supervision significantly reduce contamination risks.
	Food-related illness remains unlikely when hygiene procedures are followed.




Operational Controls
All activities are subject to dynamic risk assessment. Activities may be modified, suspended or cancelled due to weather, environmental hazards, participant behaviour, medical concerns or equipment issues. Full first aid kit carried at all times. All incidents are recorded and reported in accordance with organisational procedures. Safeguarding concerns are managed by the Designated Safeguarding Lead.
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