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ALT OUTDOORS LTD
Community Engagement & Independent Living Skills Risk Assessment
Document Reference: AO-CE-001
Provider: Alt Outdoors Ltd
Lead Practitioner: Wilfy Gladwin-Nelson
Qualifications: Qualified Teacher Status (QTS), Qualified First Aider, MIAS Level 2 Mountain Bike Leader, Level 3 Safeguarding Training, Level 3 Personal Trainer
Maximum Ratio: 1:10 (additional staffing deployed where required according to participant needs and activity-specific risks)
Activities Covered: Community Visits, Shops and Supermarkets, Cafés, Libraries, Museums, Leisure Centres, Gym Activities, Activity Centres, Travel Training, Independent Living Skills, Purchasing Activities, Social Skills Development and Community-Based Alternative Provision
Activities Excluded: Unsupervised Gym Use, Maximum Effort Strength Training, Olympic Weightlifting, Contact Sports, Water Activities and Motorised Activities
Primary Site: RH17 6BB | What3Words: ///paddlers.sparrows.trimmer
Review Period: Annual
Date of review - 09/06/26
Reviewed by - Wilfy Gladwin-Nelson

	Hazard
	Initial L
	Initial S
	Initial Risk
	Control Measures
	Residual L
	Residual S
	Residual Risk
	How Risk Was Reduced
	Residual Risk Justification

	Participant Becoming Separated from Group
	3
	4
	12
	Clear group management procedures are established before activities commence. Participants are briefed on meeting points, expectations and emergency procedures. Regular headcounts are conducted and staff maintain visual supervision throughout activities.
	1
	4
	4
	Supervision, headcounts and pre-planned meeting points significantly reduce separation incidents.
	Residual risk remains low due to robust supervision systems.

	Lost Participant
	3
	4
	12
	Participants remain within defined activity boundaries and staff monitor locations continuously. Emergency procedures are established before activities begin and staff carry communication devices.
	1
	4
	4
	Defined boundaries and supervision reduce the likelihood of participants becoming lost.
	Residual risk remains acceptable within managed community activities.

	Participant Leaving Designated Area
	3
	4
	12
	Boundaries and behavioural expectations are clearly communicated. Staff maintain appropriate supervision and intervene where participants attempt to leave designated areas.
	1
	4
	4
	Clear expectations and supervision reduce unauthorised movement.
	Likelihood becomes very low.

	Unauthorised Departure from Activity
	3
	4
	12
	Attendance and participant locations are monitored throughout activities. Staff follow agreed procedures immediately if a participant leaves an activity unexpectedly.
	1
	4
	4
	Monitoring and established procedures reduce risk.
	Residual risk remains low.

	Contact with Strangers
	3
	3
	9
	Participants receive guidance regarding safe interaction with members of the public. Staff maintain supervision and intervene where interactions become inappropriate.
	1
	3
	3
	Briefing and supervision reduce unsafe interactions.
	Residual risk remains manageable.

	Inappropriate Contact from Members of the Public
	2
	4
	8
	Staff maintain awareness of public interactions and position themselves to supervise participants effectively. Safeguarding procedures are followed where concerns arise.
	1
	4
	4
	Active supervision reduces exposure to inappropriate contact.
	Residual risk remains low.

	Verbal Abuse from Third Parties
	2
	3
	6
	Staff supervise activities and remove participants from situations where abuse occurs. Support is provided to affected participants.
	1
	3
	3
	Early intervention reduces escalation.
	Residual risk remains low.

	Conflict with Members of the Public
	2
	3
	6
	Participants are briefed on respectful behaviour and staff intervene immediately if conflict develops.
	1
	3
	3
	Behaviour expectations and supervision reduce conflict.
	Residual risk remains acceptable.

	Public Misunderstanding of Participant Behaviour
	2
	3
	6
	Staff maintain professional oversight and explain activities where appropriate. Participants are supported to engage positively within the community.
	1
	3
	3
	Active supervision and communication reduce misunderstandings.
	Residual risk remains low.

	Safeguarding Incident in a Public Place
	2
	5
	10
	All activities operate under Alt Outdoors safeguarding procedures. The Designated Safeguarding Lead is Wilfy Gladwin-Nelson. Concerns are recorded and reported in accordance with safeguarding policy.
	1
	5
	5
	Robust safeguarding arrangements reduce risk.
	Severity remains high by nature but strong controls are in place.

	Road Traffic Collision
	3
	5
	15
	Road safety briefings are conducted before activities. Staff supervise all road crossings and use designated crossing points where available. Additional supervision is provided for participants requiring support.
	1
	5
	5
	Road safety procedures significantly reduce exposure.
	Residual likelihood remains very low.

	Pedestrian Injury
	3
	4
	12
	Participants are briefed on road awareness and remain supervised during community activities. Staff position themselves strategically during crossings.
	1
	4
	4
	Supervision and road safety instruction reduce incidents.
	Residual risk remains acceptable.

	Unsafe Road Crossing
	3
	4
	12
	Crossings are planned and supervised. Participants are instructed to follow staff directions at all times.
	1
	4
	4
	Structured crossing procedures reduce risk.
	Likelihood becomes low.

	Car Park Hazards
	3
	3
	9
	Participants are briefed regarding vehicle awareness and remain supervised whilst moving through car parks.
	1
	3
	3
	Supervision and awareness reduce vehicle-related incidents.
	Residual risk remains low.

	Vehicle Movement Around Activity Venues
	3
	3
	9
	Participants use designated pedestrian routes where available and staff supervise movement around venues.
	1
	3
	3
	Route planning reduces exposure.
	Residual risk remains manageable.

	Slips, Trips and Falls
	3
	3
	9
	Public venues are assessed dynamically and participants are encouraged to move safely and wear appropriate footwear.
	1
	3
	3
	Awareness and supervision reduce incidents.
	Residual risk remains low.

	Escalator Use
	2
	3
	6
	Participants receive guidance before using escalators and staff supervise closely.
	1
	3
	3
	Instruction reduces misuse.
	Residual risk remains low.

	Lift Use
	1
	2
	2
	Participants use lifts in accordance with venue procedures and under supervision where appropriate.
	1
	2
	2
	Supervision maintains safe use.
	Residual risk remains minimal.

	Crowded Environments
	3
	3
	9
	Activities are planned to minimise unnecessary exposure to overcrowded areas. Staff maintain group cohesion and supervision.
	1
	3
	3
	Planning and supervision reduce separation and anxiety.
	Residual risk remains low.

	Fire Evacuation from Public Buildings
	2
	5
	10
	Staff familiarise themselves with venue evacuation procedures and identify exits on arrival. Participants follow staff instructions during emergencies.
	1
	5
	5
	Emergency planning reduces evacuation risk.
	Severity remains high but likelihood is very low.




	Hazard
	Initial L
	Initial S
	Initial Risk
	Control Measures
	Residual L
	Residual S
	Residual Risk
	How Risk Was Reduced
	Residual Risk Justification

	Handling Money During Activities
	3
	2
	6
	Participants receive guidance on handling money safely and appropriately. Staff supervise transactions and support participants according to individual needs. Activities are planned to promote independence whilst maintaining appropriate oversight.
	1
	2
	2
	Supervision and structured learning opportunities reduce mistakes and loss.
	Residual risk remains low as activities are educational and supported.

	Loss of Money or Personal Property
	3
	2
	6
	Participants are encouraged to keep personal belongings secure and staff remind participants to check possessions regularly. Valuable items are kept to a minimum during activities.
	1
	2
	2
	Awareness and supervision reduce losses.
	Residual risk remains low.

	Financial Exploitation or Manipulation
	2
	4
	8
	Participants are supervised during purchasing activities and staff monitor interactions involving money. Discussions regarding safe spending and financial awareness form part of the learning process.
	1
	4
	4
	Active supervision reduces opportunities for exploitation.
	Residual risk remains low due to staff oversight.

	Purchasing Age-Restricted Products
	2
	3
	6
	Participants are briefed regarding age-restricted products and staff supervise all purchasing activities. Transactions remain educational and age appropriate.
	1
	3
	3
	Supervision and guidance reduce inappropriate purchases.
	Residual risk remains low.

	Anxiety During Purchases or Transactions
	3
	2
	6
	Participants are supported according to confidence and ability levels. Activities are differentiated and participants may observe before participating independently.
	1
	2
	2
	Gradual exposure and supportive coaching reduce anxiety.
	Residual risk remains low.

	Refusal of Service by Businesses
	2
	2
	4
	Staff support participants during interactions and intervene where misunderstandings occur. Alternative arrangements are available if required.
	1
	2
	2
	Preparation and support reduce distress.
	Residual risk remains minimal.

	Participant Distress Following Social Interaction
	3
	2
	6
	Staff monitor wellbeing throughout activities and provide opportunities for discussion and reflection following challenging interactions.
	1
	2
	2
	Supportive debriefing reduces emotional impact.
	Residual risk remains low.

	Emotional Dysregulation in Public
	3
	3
	9
	Staff monitor participants continuously and implement de-escalation strategies where required. Participants may access quieter spaces or take breaks when needed.
	1
	3
	3
	Early intervention reduces escalation.
	Residual risk remains manageable.

	Conflict During Social Interaction
	3
	3
	9
	Participants receive guidance regarding respectful communication and staff supervise interactions throughout activities.
	1
	3
	3
	Behaviour support and supervision reduce conflict.
	Residual risk remains low.

	Miscommunication with Members of the Public
	3
	2
	6
	Staff support communication where required and provide coaching before interactions occur.
	1
	2
	2
	Preparation and support reduce misunderstandings.
	Residual risk remains low.

	Inappropriate Language or Behaviour in Public
	3
	3
	9
	Behaviour expectations are clearly communicated before activities commence. Staff intervene immediately where inappropriate behaviour occurs.
	1
	3
	3
	Clear expectations and supervision reduce incidents.
	Residual risk remains acceptable.

	Online Safety During Community Activities
	2
	4
	8
	Participants are reminded of online safety expectations and staff supervise technology use where appropriate. Images and information are shared in accordance with safeguarding procedures.
	1
	4
	4
	Education and supervision reduce online risks.
	Residual risk remains low.

	Incorrect Use of Resistance Equipment
	3
	3
	9
	All gym activities are instructed and supervised by a Level 3 Personal Trainer. Participants receive induction and instruction before using equipment. Exercises are selected according to ability, age and physical development.
	1
	3
	3
	Professional instruction significantly reduces misuse of equipment.
	Residual risk remains low due to supervised exercise.

	Incorrect Use of Cardiovascular Equipment
	3
	3
	9
	Participants receive guidance before using treadmills, bikes and other cardiovascular equipment. Exercise intensity is monitored throughout sessions.
	1
	3
	3
	Instruction and monitoring reduce accidents.
	Residual risk remains low.

	Manual Handling of Weights
	3
	3
	9
	Participants are taught correct lifting techniques and only use weights appropriate to their ability and development. Staff supervise throughout.
	1
	3
	3
	Technical coaching reduces strains and impact injuries.
	Residual risk remains manageable.

	Dropped Weights
	3
	3
	9
	Participants use appropriate weights and maintain safe spacing. Staff supervise lifting activities continuously.
	1
	3
	3
	Instruction and supervision reduce dropped weight incidents.
	Residual risk remains low.

	Entrapment or Pinch Injuries from Gym Equipment
	2
	3
	6
	Equipment is used according to manufacturer guidance and participants receive instruction before use.
	1
	3
	3
	Safe use procedures reduce entrapment risks.
	Residual risk remains low.

	Overexertion During Exercise
	3
	3
	9
	Exercise intensity is matched to participant fitness, age and medical information. Rest periods and hydration opportunities are provided.
	1
	3
	3
	Monitoring and appropriate programming reduce overexertion.
	Residual risk remains low.

	Undiagnosed Medical Condition During Exercise
	2
	5
	10
	Medical information is reviewed before participation. Activities are progressive and participants are encouraged to report discomfort immediately. Qualified first aid provision is available.
	1
	5
	5
	Screening and supervision reduce serious outcomes.
	Severity remains high but occurrence is rare.

	Dehydration During Exercise
	3
	2
	6
	Participants are encouraged to drink regularly and hydration breaks are built into sessions.
	1
	2
	2
	Hydration opportunities reduce dehydration.
	Residual risk remains low.

	Slip or Trip Hazard in Gym Environment
	3
	2
	6
	Equipment areas are monitored and participants are encouraged to maintain awareness of surroundings. Spillages are reported immediately.
	1
	2
	2
	Housekeeping and supervision reduce incidents.
	Residual risk remains minimal.

	Hazard
	Initial L
	Initial S
	Initial Risk
	Control Measures
	Residual L
	Residual S
	Residual Risk
	How Risk Was Reduced
	Residual Risk Justification

	Medical Emergency
	2
	5
	10
	Comprehensive medical information is obtained before participation. Qualified first aid provision is available throughout activities and emergency services can be contacted immediately where required. Staff carry emergency contact details at all times.
	1
	5
	5
	Medical screening and emergency planning reduce escalation of incidents.
	Serious medical events remain rare and appropriate response arrangements are in place.

	Safeguarding Disclosure During Activity
	2
	5
	10
	All staff follow Alt Outdoors safeguarding procedures. The Designated Safeguarding Lead is Wilfy Gladwin-Nelson. Disclosures are managed sensitively, recorded accurately and reported in accordance with safeguarding policy.
	1
	5
	5
	Robust safeguarding systems ensure disclosures are handled appropriately.
	Severity remains high by nature but strong controls are in place.

	Behaviour Escalation
	3
	3
	9
	Clear expectations and boundaries are established before activities commence. Staff use restorative and de-escalation approaches and intervene early where behaviour begins to deteriorate.
	1
	3
	3
	Consistent behaviour management reduces escalation.
	Residual risk remains manageable within supervised activities.

	Emotional Distress During Activities
	3
	3
	9
	Participants are supported according to individual needs and activities are adapted where necessary. Staff monitor wellbeing continuously and provide opportunities for breaks and reflection.
	1
	3
	3
	Supportive delivery and monitoring reduce distress.
	Residual risk remains low.

	Heat Stress
	3
	3
	9
	Weather conditions are monitored before and during activities. Hydration breaks are scheduled and activities adapted during periods of elevated temperature.
	1
	3
	3
	Hydration and welfare monitoring reduce heat-related illness.
	Residual risk remains low.

	Dehydration
	3
	3
	9
	Participants are encouraged to drink regularly and carry water where appropriate. Staff monitor hydration throughout activities.
	1
	3
	3
	Hydration opportunities reduce dehydration risk.
	Residual risk remains low.

	Hypothermia
	3
	4
	12
	Participants are required to wear clothing appropriate to forecast conditions. Activities are modified where weather deteriorates and participants are monitored for signs of cold stress.
	1
	4
	4
	Appropriate clothing and monitoring reduce risk.
	Residual risk remains acceptable.

	Emergency Vehicle Access Delay
	3
	4
	12
	Emergency access routes are identified before activities commence. Staff carry communication devices and What3Words references. First aid provision remains available until emergency services arrive.
	2
	4
	8
	Planning and location information reduce delays.
	Remote locations may increase response times but risks are mitigated.

	Mobile Phone Communication Failure
	3
	3
	9
	Communication devices are checked and fully charged before activities begin. Backup power sources are carried where appropriate and emergency procedures remain effective during temporary communication issues.
	1
	3
	3
	Contingency planning reduces operational impact.
	Alternative emergency arrangements remain available.

	Transport to Community Activities
	3
	4
	12
	Transport is pre-arranged and undertaken using a business-insured vehicle. Seat belts are worn at all times and participants are supervised during loading, unloading and travel.
	1
	4
	4
	Transport procedures and supervision reduce risk.
	Residual risk remains low.

	Vehicle Breakdown During Activities
	2
	3
	6
	Vehicles are maintained in accordance with manufacturer recommendations and pre-use checks are undertaken. Emergency contact arrangements are in place.
	1
	3
	3
	Preventative maintenance reduces breakdown risk.
	Residual risk remains manageable.

	Roadside Emergency During Transport
	2
	5
	10
	Participants remain within the vehicle where safe to do so. Staff follow emergency procedures and contact relevant services. High-visibility equipment is carried where appropriate.
	1
	5
	5
	Emergency planning reduces exposure to secondary incidents.
	Severity remains high but occurrence is rare.

	Lone Working During Preparation
	2
	4
	8
	Lone working is avoided wherever possible. Where necessary, staff follow check-in procedures and maintain communication arrangements.
	1
	4
	4
	Communication procedures reduce risk.
	Residual risk remains low and manageable.

	Unexpected Venue Closure or Cancellation
	2
	2
	4
	Alternative venues and contingency plans are identified before activities. Participants and stakeholders are informed promptly of changes.
	1
	2
	2
	Contingency planning reduces disruption.
	Residual risk remains minimal.

	Participant Refusal to Engage
	3
	2
	6
	Activities are differentiated according to participant interests and ability. Staff use supportive engagement strategies and provide alternative options where appropriate.
	1
	2
	2
	Flexible delivery improves engagement.
	Residual risk remains low.
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