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Outdoor Education Risk Assessment - Part 1
	Hazard
	Initial L
	Initial S
	Initial Risk
	Control Measures
	Residual L
	Residual S
	Residual Risk
	How Risk Was Reduced
	Residual Risk Justification

	Slips on Uneven Ground
	4
	3
	12
	Participants receive a site safety briefing before activities commence. Routes and activity areas are assessed before use and adapted according to environmental conditions. Participants are required to wear suitable footwear with adequate grip and support. Staff monitor ground conditions continuously throughout activities and modify routes where conditions deteriorate. Participants are encouraged to move at an appropriate pace and maintain awareness of terrain.
	2
	3
	6
	Appropriate footwear, route selection, environmental assessment and direct supervision significantly reduce the likelihood of slipping incidents.
	Uneven ground is an unavoidable feature of outdoor learning environments. Residual risk remains acceptable when activities are supervised and routes are selected appropriately.

	Trips on Roots, Rocks and Natural Obstacles
	4
	3
	12
	Participants are instructed to maintain awareness of the ground ahead and avoid distractions whilst moving. Activity areas are assessed before use and obvious hazards identified. Staff position themselves appropriately to supervise higher-risk sections and provide assistance where necessary. Participants are encouraged to move at a controlled pace suitable for conditions.
	2
	3
	6
	Improved participant awareness and route assessment significantly reduce trip incidents.
	Natural obstacles cannot be removed entirely from outdoor environments. Residual risk is considered acceptable within a supervised educational setting.

	Falls on Uneven Ground
	4
	3
	12
	Activities are planned according to participant ability and environmental conditions. Participants are encouraged to move at an appropriate pace and avoid running unless specifically instructed during structured activities. Staff provide guidance and assistance where necessary and continuously monitor participant welfare.
	2
	3
	6
	Appropriate route selection, supervision and participant awareness reduce the likelihood of falls.
	Falls remain possible in any outdoor environment but are generally minor and manageable through first aid provision.

	Falls on Steep Terrain
	3
	4
	12
	Steep terrain is assessed before use and avoided where unsuitable for participant ability. Participants receive instruction regarding footing, spacing and safe movement techniques. Alternative routes are used where required and staff supervise closely during movement through higher-risk areas.
	1
	4
	4
	Route selection, participant instruction and supervision significantly reduce exposure to steep terrain hazards.
	The educational value of exploring varied environments is retained whilst maintaining a low likelihood of serious incidents.

	Mud and Poor Ground Conditions
	4
	2
	8
	Ground conditions are assessed before and during activities. Routes are adapted where conditions become unsuitable. Participants are advised regarding suitable footwear and movement techniques. Activities may be relocated if conditions create unacceptable risk.
	2
	2
	4
	Dynamic assessment and route modification reduce slip and fall incidents.
	Variable terrain is a normal feature of outdoor learning and remains manageable through ongoing assessment.

	Low Branches and Vegetation
	3
	2
	6
	Participants are instructed to remain aware of overhead hazards and vegetation. Staff identify obvious hazards during site assessments and adapt routes where necessary. Participants are encouraged to wear suitable outdoor clothing.
	1
	2
	2
	Awareness and route management significantly reduce accidental contact.
	Most incidents would result in minor injuries only and remain easily manageable.

	Falling Deadwood
	3
	4
	12
	Woodland areas are inspected before use and obvious dead, damaged or unstable trees identified. Activity areas are relocated where hazards are identified. Activities are suspended during conditions likely to increase risk, including severe weather.
	1
	4
	4
	Environmental assessment removes exposure to known hazards.
	Natural environments cannot be made entirely risk-free but risk is reduced to an acceptable level.

	High Winds
	3
	4
	12
	Weather forecasts are reviewed before every session and monitored throughout activities. Woodland activities are suspended where wind conditions create unacceptable risk. Alternative activities or locations are used where appropriate.
	1
	4
	4
	Weather monitoring and cancellation procedures significantly reduce exposure.
	Residual risk remains low because activities are adapted or cancelled when necessary.

	Getting Lost
	3
	4
	12
	Clear boundaries are established and explained before activities begin. Participants remain within supervised groups and regular headcounts are conducted. Staff carry communication devices and emergency procedures are established before activities commence.
	1
	4
	4
	Boundaries, supervision and accountability systems significantly reduce separation incidents.
	Likelihood remains low due to robust supervision arrangements.

	Separation from Group
	3
	4
	12
	Buddy systems are implemented where appropriate. Staff monitor group movement continuously and conduct headcounts during transitions and activities. Participants are instructed to report concerns immediately.
	1
	4
	4
	Continuous supervision and accountability procedures reduce separation risk.
	Residual risk remains acceptable within managed outdoor activities.



	Hazard
	Initial L
	Initial S
	Initial Risk
	Control Measures
	Residual L
	Residual S
	Residual Risk
	How Risk Was Reduced
	Residual Risk Justification

	Tick Exposure
	4
	2
	8
	Tick awareness forms part of all pre-activity briefings. Participants are encouraged to wear long trousers and suitable outdoor clothing. Staff advise participants to undertake tick checks following activities and parents are informed where appropriate. Known tick-prone areas are identified during route planning.
	2
	2
	4
	Awareness, preventative clothing and post-activity checks reduce the likelihood of prolonged tick attachment.
	Ticks are naturally present in woodland environments. Residual risk remains low when preventative measures are consistently applied.

	Insect Stings
	3
	2
	6
	Participants are advised not to disturb insect nests or colonies. Staff remain vigilant for signs of wasp, bee or hornet activity and relocate activities if required. Medical information is reviewed before participation and emergency medication is readily available where prescribed.
	2
	2
	4
	Environmental awareness and avoidance of nesting areas significantly reduce exposure.
	Most insect stings result in minor injuries and are easily managed through first aid.

	Severe Allergic Reaction
	2
	5
	10
	Medical information is obtained before participation and reviewed before every session. Known allergies are clearly identified and emergency medication remains immediately accessible. Staff are trained in first aid and emergency procedures are rehearsed. Emergency services can be contacted immediately if required.
	1
	5
	5
	Medical screening and emergency preparedness significantly reduce the likelihood of serious outcomes.
	Although severity remains high, occurrence is rare and robust emergency arrangements are in place.

	Bramble Scratches
	4
	1
	4
	Participants are encouraged to wear suitable outdoor clothing and routes are selected to minimise unnecessary contact with dense vegetation. Staff provide guidance on safe movement through woodland areas.
	2
	1
	2
	Protective clothing and route planning reduce accidental contact.
	Minor scratches remain possible but are generally superficial.

	Nettle Stings
	4
	1
	4
	Participants are taught to identify nettles and encouraged to wear suitable clothing. Activity areas are selected to reduce unnecessary exposure and staff provide alternative routes where appropriate.
	2
	1
	2
	Awareness and avoidance strategies reduce accidental contact.
	Most stings are short-lived and require minimal treatment.

	Building Bug Hotels
	3
	2
	6
	Participants receive instruction before construction activities begin. Materials are checked for hazards and appropriate handling techniques demonstrated. Construction takes place under direct supervision with clearly defined workspaces.
	1
	2
	2
	Supervision and structured instruction reduce unsafe handling of materials.
	Bug hotel construction provides significant educational benefit and residual risk remains low.

	Manual Handling of Natural Materials
	3
	2
	6
	Participants are instructed in safe lifting and carrying techniques before moving logs, branches or construction materials. Loads are matched to participant size and capability and assistance provided where required.
	1
	2
	2
	Safe lifting instruction and supervision reduce strains and minor injuries.
	Residual risk remains low when activities are matched to participant ability.

	Splinters from Timber and Natural Materials
	4
	1
	4
	Timber and natural materials are visually checked before use where practicable. Participants are encouraged to wear gloves when appropriate and are instructed in safe handling techniques.
	2
	1
	2
	Improved handling techniques reduce exposure to sharp edges and splinters.
	Minor injuries may still occur but are easily managed with first aid.

	Pinch Injuries During Construction Activities
	3
	2
	6
	Participants receive instruction on safe hand positioning during assembly activities. Staff supervise closely and encourage slow, controlled working practices.
	1
	2
	2
	Awareness and supervision reduce accidental trapping of fingers.
	Residual risk remains low within supervised educational activities.

	Falling Materials During Construction Projects
	3
	3
	9
	Construction materials are stored safely and participants are instructed not to stack materials above safe heights. Staff supervise construction activities and ensure workspaces remain organised and free from unnecessary hazards.
	1
	3
	3
	Good housekeeping and supervision reduce the likelihood of impact injuries.
	Residual risk remains acceptable due to controlled working practices.



	Hazard
	Initial L
	Initial S
	Initial Risk
	Control Measures
	Residual L
	Residual S
	Residual Risk
	How Risk Was Reduced
	Residual Risk Justification

	Outdoor Classroom Set-Up
	3
	2
	6
	Outdoor classroom areas are inspected before use and equipment positioned to minimise trip hazards. Participants receive a briefing on expected behaviour and movement around the learning space. Staff ensure seating and resources are stable before activities commence.
	1
	2
	2
	Pre-session checks and organised layouts reduce accidents during learning activities.
	Residual risk remains low within a structured learning environment.

	Manual Handling of Tables, Seating and Equipment
	3
	2
	6
	Participants are instructed in safe lifting techniques and are only asked to move equipment appropriate to their size and ability. Larger items are moved by staff or through team lifting procedures.
	1
	2
	2
	Safe handling procedures reduce strains and impact injuries.
	Residual risk remains low when loads are matched to capability.

	Trip Hazards from Educational Equipment
	3
	2
	6
	Equipment, bags and learning resources are stored in designated areas. Walkways are kept clear and staff monitor the learning area throughout sessions.
	1
	2
	2
	Good housekeeping significantly reduces trip hazards.
	Residual risk remains minimal.

	Adverse Weather During Teaching Sessions
	3
	3
	9
	Weather forecasts are reviewed before activities. Shelter options are available and activities may be modified, relocated or cancelled where weather conditions create unacceptable risk.
	1
	3
	3
	Weather monitoring and contingency planning reduce exposure.
	Residual risk remains acceptable due to flexible delivery arrangements.

	Falls During Team Challenges
	3
	3
	9
	Activities are planned according to participant ability and involve progressive challenge. Safety briefings are provided before every activity and staff supervise continuously.
	1
	3
	3
	Instruction and supervision reduce unsafe movement.
	Most incidents would be minor and manageable.

	Collision with Other Participants
	3
	3
	9
	Clear activity boundaries and rules are established before games or challenges begin. Staff supervise participant interactions and intervene when unsafe behaviour is observed.
	1
	3
	3
	Structured activities reduce uncontrolled participant movement.
	Residual risk remains low.

	Unsafe Behaviour During Games
	3
	3
	9
	Behaviour expectations are clearly communicated before activities. Staff maintain active supervision and use de-escalation strategies where required.
	1
	3
	3
	Behaviour management reduces unsafe conduct.
	Residual risk is acceptable within supervised activities.

	Emotional Distress or Frustration During Activities
	3
	2
	6
	Activities are differentiated according to participant ability. Staff provide encouragement, reassurance and opportunities for success. Participants may step away from activities when required.
	1
	2
	2
	Supportive delivery reduces anxiety and frustration.
	Emotional responses are monitored and managed appropriately.

	Participant Exceeding Ability Level
	3
	3
	9
	Staff continuously assess participant performance and adapt activities accordingly. Participants are encouraged to challenge themselves progressively but are not pressured to exceed their competence.
	1
	3
	3
	Ongoing assessment reduces inappropriate challenge.
	Residual risk remains low through adaptive delivery.

	Public Interaction on Shared Sites
	2
	3
	6
	Activities often take place on public land. Staff maintain awareness of other site users and position groups appropriately. Participants are briefed on respectful behaviour and reporting concerns immediately.
	1
	3
	3
	Supervision and proactive management reduce opportunities for conflict.
	Most interactions are positive and low risk.

	Behaviour Escalation
	3
	3
	9
	Clear behaviour expectations, consistent boundaries and restorative approaches are used throughout sessions. Staff intervene early and seek support where required.
	1
	3
	3
	Behaviour management strategies reduce escalation.
	Residual risk remains manageable through trained supervision.

	Safeguarding Incident
	2
	5
	10
	All activities operate under Alt Outdoors safeguarding procedures. The Designated Safeguarding Lead is Wilfy Gladwin-Nelson. Staff follow reporting procedures and concerns are documented appropriately.
	1
	5
	5
	Robust safeguarding systems reduce the likelihood of harm going unidentified.
	Severity remains high by nature, but strong controls are in place.

	Emergency Vehicle Access Delay
	3
	4
	12
	Emergency access routes are identified before activities commence. Staff carry What3Words references and communication devices. Qualified first aid provision remains available throughout activities.
	2
	4
	8
	Planning and accurate location information reduce response delays.
	Remote locations may naturally increase response times but risks are mitigated.

	Mobile Phone Communication Failure
	3
	3
	9
	Devices are checked and fully charged before activities. Backup power sources are carried where appropriate and emergency procedures remain effective during temporary communication issues.
	1
	3
	3
	Equipment checks and contingency planning reduce operational impact.
	Alternative emergency arrangements remain available.
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