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	Hazard
	Initial L
	Initial S
	Initial Risk
	Control Measures
	Residual L
	Residual S
	Residual Risk
	How Risk Was Reduced
	Residual Risk Justification

	Driver Fatigue
	3
	4
	12
	Drivers ensure they are fit to drive before transporting participants. Adequate rest is taken and journeys are planned to avoid unnecessary fatigue. Transport is postponed if the driver is not fit to drive safely.
	1
	4
	4
	Journey planning and self-assessment reduce fatigue-related incidents.
	Residual risk remains low when professional judgement is exercised.

	Driver Distraction
	3
	4
	12
	Drivers avoid mobile phone use whilst driving and minimise distractions within the vehicle. Participants are expected to follow behaviour expectations during transport.
	1
	4
	4
	Clear vehicle rules and safe driving practices reduce distraction.
	Residual risk remains low.

	Driver Medical Emergency
	2
	5
	10
	The driver monitors their own fitness to drive and complies with all legal requirements regarding medical fitness. Emergency procedures are in place should a medical incident occur.
	1
	5
	5
	Fitness-to-drive assessments reduce likelihood.
	Severity remains high by nature but occurrence is rare.

	Road Traffic Collision
	3
	5
	15
	Drivers comply with all road traffic legislation and drive according to weather, traffic and road conditions. Vehicles are maintained appropriately and seat belts are worn by all occupants.
	1
	5
	5
	Safe driving practices significantly reduce collision risk.
	Residual likelihood remains very low.

	Adverse Weather Driving Conditions
	3
	4
	12
	Weather forecasts are checked before travel. Routes and timings are adapted where conditions deteriorate and journeys may be postponed if necessary.
	1
	4
	4
	Dynamic decision making reduces exposure to poor conditions.
	Residual risk remains acceptable.

	Vehicle Mechanical Failure
	3
	4
	12
	Routine maintenance is carried out in accordance with manufacturer recommendations. Pre-use checks are undertaken before journeys.
	1
	4
	4
	Preventative maintenance reduces failure risk.
	Residual risk remains low.

	Tyre Failure
	2
	4
	8
	Tyres are inspected regularly and maintained at appropriate pressures. Damaged tyres are replaced immediately.
	1
	4
	4
	Regular inspections reduce tyre-related incidents.
	Residual risk remains low.

	Brake Failure
	2
	5
	10
	Braking systems are maintained according to manufacturer recommendations and defects are addressed immediately.
	1
	5
	5
	Regular servicing reduces risk of failure.
	Likelihood remains very low.

	Vehicle Breakdown
	3
	3
	9
	Vehicles are maintained appropriately and breakdown cover is available. Drivers carry communication devices and emergency contacts.
	1
	3
	3
	Maintenance and contingency arrangements reduce disruption.
	Residual risk remains manageable.

	Fuel Shortage
	2
	2
	4
	Fuel levels are checked before journeys and sufficient fuel is maintained for planned travel.
	1
	2
	2
	Pre-journey checks eliminate most occurrences.
	Residual risk remains minimal.

	Failure to Wear Seatbelt
	3
	4
	12
	Seatbelt use is mandatory for all occupants. Drivers visually confirm compliance before setting off and throughout journeys where appropriate.
	1
	4
	4
	Mandatory seatbelt checks reduce injury severity.
	Residual risk remains low.

	Unsafe Behaviour in Vehicle
	3
	3
	9
	Behaviour expectations are established before travel. Drivers stop the vehicle if behaviour compromises safety.
	1
	3
	3
	Clear expectations and intervention reduce unsafe conduct.
	Residual risk remains low.

	Distraction to Driver from Passengers
	3
	4
	12
	Participants are briefed on vehicle behaviour expectations and staff intervene where distractions occur.
	1
	4
	4
	Behaviour management reduces distraction.
	Residual risk remains acceptable.

	Passenger Injury During Sudden Braking
	3
	3
	9
	Seatbelts are worn at all times and drivers maintain safe stopping distances. Loose items are secured appropriately.
	1
	3
	3
	Seatbelt use and safe driving reduce injury risk.
	Residual risk remains low.

	Passenger Injury During Collision
	3
	5
	15
	Vehicles are maintained appropriately and all occupants wear seatbelts. Drivers operate vehicles safely and defensively.
	1
	5
	5
	Multiple control measures reduce injury severity.
	Residual risk remains low given the rarity of serious collisions.

	Hazard
	Initial L
	Initial S
	Initial Risk
	Control Measures
	Residual L
	Residual S
	Residual Risk
	How Risk Was Reduced
	Residual Risk Justification

	Slips While Entering Vehicle
	3
	2
	6
	Participants are instructed to enter vehicles calmly using handholds where available. Staff supervise boarding and ensure appropriate footwear is worn.
	1
	2
	2
	Supervision and safe boarding procedures reduce slips.
	Residual risk remains minimal.

	Slips While Exiting Vehicle
	3
	2
	6
	Participants are instructed to exit vehicles carefully and remain aware of road surfaces, kerbs and weather conditions. Staff supervise disembarkation.
	1
	2
	2
	Controlled exit procedures reduce incidents.
	Residual risk remains low.

	Trips Around Vehicle
	3
	2
	6
	Participants are instructed to remain clear of vehicle blind spots and avoid running around vehicles. Staff supervise movement around transport areas.
	1
	2
	2
	Awareness and supervision reduce trip hazards.
	Residual risk remains minimal.

	Door-Related Injuries
	3
	2
	6
	Participants receive guidance on safe use of vehicle doors. Staff supervise younger participants and ensure doors are operated safely.
	1
	2
	2
	Instruction and supervision reduce finger and hand injuries.
	Residual risk remains low.

	Passenger Struck by Vehicle Door
	2
	3
	6
	Participants are instructed to check surroundings before opening doors. Staff supervise in busy environments and loading areas.
	1
	3
	3
	Safe door-opening procedures reduce impact injuries.
	Residual risk remains low.

	Participant Leaving Vehicle Area
	3
	4
	12
	Participants remain supervised during all transport transitions. Clear boundaries and expectations are established before journeys commence.
	1
	4
	4
	Supervision and boundaries significantly reduce risk.
	Residual risk remains acceptable.

	Participant Running into Road
	3
	5
	15
	Participants are briefed regarding road safety before exiting vehicles. Staff position themselves strategically to supervise road-facing exits and crossings.
	1
	5
	5
	Road safety procedures significantly reduce likelihood.
	Severity remains high but occurrence is very rare.

	Lost Participant During Collection
	2
	4
	8
	Attendance procedures are followed and participant identities confirmed during collection. Headcounts are completed before departure.
	1
	4
	4
	Accountability systems reduce collection errors.
	Residual risk remains low.

	Incorrect Collection Arrangements
	2
	4
	8
	Collection arrangements are confirmed in advance with parents, carers, schools or referring agencies. Changes are verified before implementation.
	1
	4
	4
	Verification procedures reduce safeguarding concerns.
	Residual risk remains low.

	Safeguarding Incident During Collection or Drop-Off
	2
	5
	10
	All collections and drop-offs follow Alt Outdoors safeguarding procedures. Staff verify authorised adults and record any concerns in accordance with safeguarding policy.
	1
	5
	5
	Robust safeguarding procedures reduce risk.
	Severity remains high by nature but strong controls are in place.



	Hazard
	Initial L
	Initial S
	Initial Risk
	Control Measures
	Residual L
	Residual S
	Residual Risk
	How Risk Was Reduced
	Residual Risk Justification

	Roadside Emergency
	2
	5
	10
	Drivers follow established roadside emergency procedures. Participants remain within the vehicle where safe to do so and emergency services are contacted where required. High-visibility equipment is carried and used when appropriate.
	1
	5
	5
	Emergency planning and equipment reduce exposure to secondary incidents.
	Severity remains high but occurrence is rare.

	Vehicle Fire
	1
	5
	5
	Vehicles are maintained in accordance with manufacturer recommendations and pre-use checks are completed. Occupants are evacuated immediately if fire is suspected and emergency services are contacted.
	1
	5
	5
	Preventative maintenance reduces likelihood of fire.
	Likelihood remains extremely low.

	Medical Emergency During Transport
	2
	5
	10
	Medical information is carried during transport and qualified first aid provision is available. Drivers stop safely and implement emergency procedures where required.
	1
	5
	5
	Preparedness and first aid provision reduce escalation.
	Residual risk remains low.

	Emergency Services Delay
	3
	4
	12
	Drivers carry communication devices and accurate location information. First aid provision remains available until emergency services arrive.
	2
	4
	8
	Planning and communication reduce delays.
	Some delays may occur depending on location but risks are mitigated.

	Mobile Phone Communication Failure
	3
	3
	9
	Devices are checked and charged before journeys. Backup charging equipment is available where appropriate.
	1
	3
	3
	Contingency planning reduces communication issues.
	Alternative arrangements remain available.

	Travel Sickness
	3
	2
	6
	Participants and parents are encouraged to disclose any history of travel sickness. Comfort breaks are provided during longer journeys and seating arrangements adjusted where appropriate.
	1
	2
	2
	Monitoring and planned breaks reduce symptoms.
	Residual risk remains low.

	Emotional Distress During Transport
	3
	3
	9
	Staff maintain a calm and supportive environment during journeys. Participants are offered reassurance and appropriate support if anxiety or distress occurs.
	1
	3
	3
	Supportive supervision reduces escalation.
	Residual risk remains manageable.

	Behaviour Escalation During Transport
	3
	3
	9
	Behaviour expectations are established before travel. Drivers stop the vehicle if behaviour compromises safety and follow behaviour management procedures.
	1
	3
	3
	Clear expectations and intervention reduce unsafe behaviour.
	Residual risk remains low.

	Participant Refusal to Travel
	2
	2
	4
	Participants are prepared for journeys in advance and staff use supportive engagement strategies. Alternative arrangements are considered where appropriate.
	1
	2
	2
	Preparation reduces anxiety and refusal.
	Residual risk remains minimal.

	Lone Working During Collection or Drop-Off
	2
	4
	8
	Lone working is avoided wherever possible. Where unavoidable, staff follow safeguarding procedures, maintain communication arrangements and record movements appropriately.
	1
	4
	4
	Communication and safeguarding procedures reduce risk.
	Residual risk remains low.

	Lone Working Following Vehicle Breakdown
	2
	4
	8
	Drivers maintain contact with designated contacts and breakdown services. Participants remain supervised until recovery arrangements are in place.
	1
	4
	4
	Emergency procedures reduce exposure to risk.
	Residual risk remains acceptable.
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