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ALT OUTDOORS LTD
Wellbeing & Life Skills Risk Assessment
Document Reference: AO-WLS-001
Provider: Alt Outdoors Ltd
Lead Practitioner: Wilfy Gladwin-Nelson
Qualifications: Qualified Teacher Status (QTS), Qualified First Aider, MIAS Level 2 Mountain Bike Leader, Level 3 Safeguarding Training
Maximum Ratio: 1:10 (additional staffing deployed where required)
Activities Covered: Mentoring, Wellbeing Activities, Personal Development, Emotional Regulation, Reflection Activities, Team Building, Social Skills Development, Confidence Building and Alternative Provision Support
Activities Excluded: Clinical Therapy, Counselling, Medical Treatment and Crisis Intervention Services
Primary Site: RH17 6BB | What3Words: ///paddlers.sparrows.trimmer
Review Period: Annual
Date of review - 09/06/26
Reviewed by - Wilfy Gladwin-Nelson

	Hazard
	Initial L
	Initial S
	Initial Risk
	Control Measures
	Residual L
	Residual S
	Residual Risk
	How Risk Was Reduced
	Residual Risk Justification

	Emotional Distress During Activities
	3
	3
	9
	Activities are planned to be achievable, inclusive and appropriately differentiated according to participant ability and emotional needs. Staff establish positive relationships and create a supportive environment. Participants may take breaks when required and activities are adapted where necessary.
	1
	3
	3
	Strong relationships, flexible delivery and emotional monitoring reduce distress.
	Some discomfort can occur during personal growth activities but support systems keep risk low.

	Anxiety Triggered by Activities
	3
	3
	9
	Participants are prepared for activities in advance and supported to engage at their own pace. Staff monitor wellbeing and provide reassurance throughout sessions.
	1
	3
	3
	Preparation and supportive delivery reduce anxiety escalation.
	Residual risk remains low due to participant-centred practice.

	Low Self-Esteem Following Perceived Failure
	3
	2
	6
	Activities are structured to provide opportunities for success. Staff celebrate effort and progress rather than outcomes and encourage reflection on achievements.
	1
	2
	2
	Positive reinforcement reduces negative self-perception.
	Residual risk remains low within a supportive learning environment.

	Disclosure of Safeguarding Concerns
	2
	5
	10
	All staff follow safeguarding procedures. The DSL is Wilfy Gladwin-Nelson. Concerns are recorded and managed in accordance with safeguarding policies.
	1
	5
	5
	Clear procedures ensure concerns are responded to appropriately.
	Severity remains high but robust safeguarding systems are in place.

	Emotional Dysregulation
	3
	3
	9
	Staff monitor emotional wellbeing and intervene early where participants become distressed. Calm spaces and de-escalation strategies are available.
	1
	3
	3
	Early intervention reduces escalation.
	Residual risk remains manageable.

	Withdrawal from Activities
	3
	2
	6
	Participation is encouraged but not forced. Alternative engagement opportunities are offered where appropriate.
	1
	2
	2
	Flexible approaches support continued engagement.
	Residual risk remains low.

	Distress Following Goal-Setting Activities
	2
	2
	4
	Goals are realistic, participant-led and reviewed regularly. Staff provide support throughout the process.
	1
	2
	2
	Realistic expectations reduce distress.
	Residual risk remains minimal.

	Triggering Past Trauma
	2
	4
	8
	Activities are delivered sensitively and staff remain aware of participant backgrounds where appropriate. Participants may opt out of activities if required.
	1
	4
	4
	Trauma-informed practice reduces likelihood of harm.
	Residual risk remains low.

	Conflict During Group Work
	3
	3
	9
	Clear expectations and restorative approaches are used. Staff supervise group interactions and intervene where required.
	1
	3
	3
	Structured facilitation reduces conflict.
	Residual risk remains low.

	Bullying Behaviour
	3
	3
	9
	Anti-bullying expectations are reinforced throughout activities. Concerns are addressed immediately.
	1
	3
	3
	Active supervision reduces bullying incidents.
	Residual risk remains manageable.

	Social Exclusion
	3
	2
	6
	Activities are designed to encourage participation and inclusion. Staff monitor group dynamics continuously.
	1
	2
	2
	Inclusive practice reduces exclusion.
	Residual risk remains low.

	Difficulty Working with Others
	3
	2
	6
	Team-building activities are structured progressively and staff support participants to develop communication skills.
	1
	2
	2
	Supportive facilitation improves cooperation.
	Residual risk remains low.

	Inappropriate Language or Behaviour
	3
	2
	6
	Behaviour expectations are established before activities begin and reinforced consistently.
	1
	2
	2
	Clear boundaries reduce inappropriate conduct.
	Residual risk remains minimal.



	Hazard
	Initial L
	Initial S
	Initial Risk
	Control Measures
	Residual L
	Residual S
	Residual Risk
	How Risk Was Reduced
	Residual Risk Justification

	Slips, Trips and Falls
	3
	3
	9
	Activity areas are assessed before use and participants receive safety briefings regarding movement around sites. Suitable footwear is encouraged and staff supervise throughout sessions. Hazards identified during activities are managed immediately.
	1
	3
	3
	Site assessment, supervision and participant awareness reduce the likelihood of falls.
	Outdoor environments cannot be made completely risk free, but residual risk remains low and manageable.

	Adverse Weather
	3
	3
	9
	Weather forecasts are reviewed before activities commence and monitored throughout sessions. Activities are modified, relocated or cancelled where weather conditions create unacceptable risk. Participants are encouraged to wear appropriate clothing.
	1
	3
	3
	Monitoring and flexible planning reduce environmental exposure.
	Residual risk remains low because activities are adapted to conditions.

	Lost Participant
	2
	4
	8
	Clear boundaries are established before activities commence. Staff conduct regular headcounts and maintain appropriate supervision ratios. Participants are briefed on what to do if they become separated from the group.
	1
	4
	4
	Supervision and accountability systems reduce separation incidents.
	Likelihood becomes very low due to robust operational procedures.

	Separation from Group
	2
	4
	8
	Participants remain within supervised groups and buddy systems are used where appropriate. Staff maintain oversight of participant locations throughout activities. Emergency contact is shared with the students before activities.
	1
	4
	4
	Continuous supervision significantly reduces separation risk.
	Residual risk remains acceptable within managed activities.

	Safeguarding Incident
	2
	5
	10
	All activities operate under Alt Outdoors safeguarding procedures. The Designated Safeguarding Lead is Wilfy Gladwin-Nelson. Concerns are recorded and reported in accordance with safeguarding policy and statutory guidance.
	1
	5
	5
	Robust safeguarding systems reduce the likelihood of concerns going unidentified.
	Severity remains high by nature but strong controls are in place.

	Medical Emergency
	2
	5
	10
	Comprehensive medical information is obtained before participation. Qualified first aid provision is available throughout all activities and emergency services can be contacted where required.
	1
	5
	5
	Medical screening and emergency planning reduce escalation of incidents.
	Serious medical events remain rare and appropriate response arrangements are in place.

	Emergency Vehicle Access Delay
	3
	4
	12
	Emergency access routes are identified before activities commence. Staff carry communication devices and What3Words references. First aid provision remains available whilst emergency services attend.
	2
	4
	8
	Planning and location information reduce delays in obtaining assistance.
	Remote locations may increase response times but risks are mitigated through planning.

	Mobile Phone Communication Failure
	3
	3
	9
	Communication devices are checked and fully charged before activities begin. Backup power sources are carried where appropriate and emergency procedures remain effective during temporary communication difficulties.
	1
	3
	3
	Contingency planning reduces operational impact.
	Alternative emergency arrangements remain available.

	Lone Working During Mentoring Sessions
	2
	4
	8
	Lone working is avoided wherever possible. Where one-to-one mentoring is required, staff follow safeguarding procedures, maintain communication arrangements and ensure sessions are conducted in appropriate environments.
	1
	4
	4
	Safeguarding and communication procedures reduce risk.
	Residual risk remains low and manageable within professional boundaries.



	Hazard
	Initial L
	Initial S
	Initial Risk
	Control Measures
	Residual L
	Residual S
	Residual Risk
	How Risk Was Reduced
	Residual Risk Justification

	Emotional Overload During Reflection
	3
	3
	9
	Reflective activities are carefully facilitated and participants are never pressured to share personal experiences. Staff monitor emotional wellbeing continuously and provide opportunities for breaks, alternative activities or one-to-one support where required.
	1
	3
	3
	Participant-led reflection and active monitoring reduce emotional escalation.
	Some emotional discomfort may occur during reflection but support systems ensure risk remains low.

	Sensitive Discussion Topics
	3
	3
	9
	Discussions are facilitated by appropriately trained staff who establish clear boundaries and expectations. Topics are introduced sensitively and participants may choose not to contribute. Support is available if conversations become distressing.
	1
	3
	3
	Careful facilitation and participant choice reduce emotional harm.
	Residual risk remains low due to supportive delivery.

	Confidentiality Breach
	2
	4
	8
	Staff follow organisational confidentiality procedures and explain confidentiality limits to participants. Records are stored securely and information is shared only where appropriate and lawful.
	1
	4
	4
	Clear procedures and professional standards reduce the likelihood of breaches.
	Residual risk remains low due to established safeguarding and data protection systems.

	Participant Leaving Session Early
	2
	3
	6
	Attendance and participant whereabouts are monitored throughout sessions. Staff investigate unexpected departures immediately and follow agreed procedures with parents, carers or referring agencies where necessary.
	1
	3
	3
	Monitoring and communication reduce risks associated with unsupervised departure.
	Residual risk remains manageable through established procedures.

	Boundary Management
	2
	4
	8
	Professional boundaries are maintained at all times. Staff receive safeguarding training and interactions remain appropriate, transparent and in line with organisational policies.
	1
	4
	4
	Training and policy compliance reduce inappropriate relationships or misunderstandings.
	Residual risk remains low within a professionally managed environment.

	Distress Following Personal Reflection
	3
	3
	9
	Participants are supported to reflect at their own pace and staff monitor wellbeing throughout. Follow-up conversations and support opportunities are available where required.
	1
	3
	3
	Supportive facilitation reduces lingering distress.
	Residual risk remains acceptable as support remains available.

	Unplanned Disclosure of Risk
	2
	5
	10
	Staff are trained to respond appropriately to disclosures involving safeguarding, criminal activity, exploitation or risk of harm. Concerns are recorded and managed in accordance with safeguarding procedures.
	1
	5
	5
	Robust safeguarding processes ensure disclosures are managed appropriately.
	Severity remains high by nature but procedures minimise risk.

	Self-Harm Disclosure
	2
	5
	10
	Any disclosure relating to self-harm is managed in accordance with safeguarding procedures. Immediate risk is assessed and appropriate referrals or emergency responses initiated where required. The DSL is informed without delay.
	1
	5
	5
	Prompt safeguarding action reduces the likelihood of harm escalating.
	Residual risk remains low because clear procedures are followed.

	Emotional Dependency on Staff
	2
	3
	6
	Professional boundaries are maintained and participants are supported to build wider support networks. Staff avoid creating exclusive relationships and work collaboratively with families, schools and professionals where appropriate.
	1
	3
	3
	Boundary management and multi-agency working reduce dependency.
	Residual risk remains low within a structured support framework.
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